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TORs for Preliminary Site Survey of Project Areas 

1. PURPOSE 

 

The purpose of this Terms of Reference (TOR) is to outline the requirements for a 

consultant to perform the preliminary site survey of project areas to be covered under 

ProEnergia+ Project. The data collected will be handed to the client in a proper format 

to be used for preliminary distribution line design in another separate contract. 

 

 2. BACKGROUND  

 

The national power utility Electricidade de Moçambique (EDM) has taken the lead 

role in the Government of Mozambique’s (GoM’s) efforts to expand electricity 

access, complemented by Fundo de Energia (FUNAE) for the provision of electricity 

services for rural areas and community centers. In its most successful years, 2017, 

EDM was able to connect about 140,000 new customers per year, across the country, 

but this figure has sharply decreased over the last few years, mainly due to lack of 

adequate business model. Therefore, only 32 percent the population, country wide, 

benefit from the electricity services from on grid system.   

To accelerate electrification and achieve universal access by 2030, the Government 

of Mozambique has taken the leadership in defining a new model for electrification, 

namely National Electrification Strategy (NES), aiming to rapidly increase connections 

while preserving the financial viability of the sector.  

The NES has attracted the attention and interest from development partners to 

finance the first phase of the implementation strategy with around $200m, including 

$82m in grant from IDA. The first phase is ongoing (ProEnergia, P165453, approved 

in 2019) and this call for assistance is under the preparation activities for the second 

phase of the program (ProEnergia+, P175295). 

The proposed Project will support the expansion of access electricity to peri-urban 

and rural areas by harnessing and extending existing grid network. The Project will 

support components that aim at connecting on-grid and off-grid households based 

on a sustainable approach to electrification that incorporates proven international 

experience, technical assistance and capacity building support.  



 
 

 

The on-grid component will be implemented by EDM and will focus on 

densification and short-range grid extension to ensure massive connection of 

existing potential customers without electricity in peri-urban and rural areas across 

the whole country.  

In this regard, EDM intends to hire a consultancy services to perform the 

preliminary site survey of the project areas whose data will be used for preliminary 

network design in a separate contract aiming to the required scope of work in the 

covered areas. 

3. Project Description 

To ensure a more realistic scope of work to be defined during tendering phase, EDM 

has decided to have a preliminary data collection on every project sites which will 

enable a preliminary design from where the more realistic bill of quantity (BOQ) 

will be determined. 

4. SCOPE AND OBJECTIVES 

4.1Objectives: 

The purpose of engaging a consultant firm, is to access all project sites and collect the 

data of existing infrastructures and households to be electrified and their distribution 

on the project site. For this purpose, it is expected that the consultant will travel to all 

project sites performing the preliminary site surveys and hand over the collected data 

in a proper required format. 

The project will be implemented all over the country and it aims to connect new 

households as described below in the table 1. 

 Table 1. Tentative number of households per province 

 

PROVINCE No. of Service Connections 

Maputo Cidade 14423 

Maputo Provincia 17425 

Gaza 25483 

Inhambane 19508 



 
 

 

Sofala 26708 

Manica 25322 

Tete 31298 

Zambezia 58707 

Nampula 58543 

Cabo Delgado 35825 

Niassa 36758 

TOTAL                     350000    

 

 

 
 
1. : Scope of Services 

 

 Have a field survey to check and validate the distribution line routes,  

 Conduct line route survey using real-time kinematic (RTK) GPS/GNSS 
equipment, network modeling, structure spotting and pegging, 

 Carry out necessary geotechnical surveys (soil investigation reports etc.) 

 

The survey outputs will be used for planning, designing and construction of 
distribution lines 

 

5. Profile of the Consultant and Work Conditions 

The Consultant shall employ well qualified and competent professional staff at all times 

in the execution of the survey work and shall therefore propose a team of experts that is 

fully able to deliver the services in accordance with the requirements defined in this TOR.  

The consultant’s technical proposal shall include a team composition and task 

assignment in accordance with the needs of the Project. The consultant is free to organize 

its resources as it wishes around the key personnel and the technical proposal shall also, 

include a table showing the person-months  

The Consultant shall submit CVs for all the Key Staff in their proposed team.  All CVs 
must meet the minimum requirements as indicated in the Request for Proposal 



 
 

 

 
For the purpose of evaluation of the quality of proposed staff, it shall be noted that 

apart from other important details, the CVs shall clearly indicate the experience of the 

staff and client’s references. 

 

The Consultant’s proposal should include the following key professional staff as 

minimum.  

(i) The Project Manager/Team Leader (1) 

(ii) Surveyors (15) 

 

5.1 Project Manager/Team Leader 

The project manager will be responsible for overall coordination of the consultant’s 

services to ensure the satisfactory fulfillment of the requirements of the terms of 

reference. 

The Project Manager should be of any related field of expertise and shall have a 

professional experience of not less than 10 years’ survey under distribution 

electrification projects. The project manager shall present evidences of having 

coordinated at least 3(three) projects of similar nature which one should be 

implemented in developing countries and /or Africa. 

 

The project manager shall be an individual with good communication skills in English 

language. Having worked in the similar projects in Mozambique and speaking 

Portuguese is an asset. 

 

5.2 Surveyor  

Must be a graduate with a B.Sc. in Survey or its equivalent from a recognized 

university. S/He must have a minimum five (5) years’ experience on distribution lines 

projects and be able to manage data collection and electronic mapping using state-of-the 

art Real Time Kinematics (RTK) survey technology. S/He should have a minimum 

experience of three (3) similar assignments. S/He should be proficient in writing and 

fluent speaking in English language. Speaking Portuguese is an asset. 

 

 

 

PERSON-MONTH ALLOCATION 



 
 

 

The Consultant shall indicate in his proposal sufficient person-months for proper 

execution of the project.  

The minimum persons required is indicated in table below: 

Table 2: PERSON-MONTH ALLOCATION 

 

Key Personnel 

Required 

No. 

Consultant  

Estimated 

Person- 

Months 

1 Project Manager/Team Leader 1 1.5 

2 Surveyors  15 27 

 TOTAL  28.5 

 

 

Table 3. Survayors distribution as per project sites 

Item Project Location (per 

Province) 

Number of surveyors 

1 Maputo Province 1 

2 Maputo City 1 

3 Gaza Province 1 

4 Inhambane Province 1 

5 Manica Province 1 

6 Sofala Province 1 

7 Tete Province 1 

8 Zambezia Province 2 

9 Nampula Province 2 

10 Niassa Province 2 

11 Cabo Delgado Province 2 

Total 15 

 



 
 

 

6. DELIVERABLES/ Reports 

 
The consultant will report to the Project Manager, develop, and manage end-to-end 

project delivery plans from project inception stage throughout the full delivery of 

collected data. 

The following deliverables are expected from the consultant: 
 

▪ Inception Report (IR) 1 week after contract effectiveness 
▪ Draft Final Report (DFR) 2 months after contract effectiveness 
▪ Final Report (FR) 3 months after contract effectiveness 

 

6.1 Inception Report (IR) 

The draft IR shall be submitted in soft copy to EDM. It will outline the 

consultants work plan and methodology of the project, define the implantation 

schedule by task and assign the personnel by name and date period for each task.  

 

6.2 Final Report (FR) 

Before issuing the final report, the draft report shall be submitted in softcopy and 

hardcopy to EDM. It will follow the completion of sites survey for review and 

comment. The final (FR) incorporating the comments from EDM will form the 

base as data entry for preliminary design to be performed by third party. 

 

7.  Summary of Deliveries and Tentative Schedule  

 

TYPE OF REPORT  
QUANTIT

Y 
 TIME LINE 

EDM’s 

Approval 

Time 

Inception Report (IR)  

1 hard copy 

plus pdf 

Softcopy 

One week after 

contract 

effectiveness 

Three 

working days  

Draft Report (DR) 2 months after 
contract effectiveness 
 

1 hard copy 

plus pdf 

Softcopy 

Two months after 

contract 

effectiveness 

Seven 

working days 



 
 

 

Final Report (FR) 3 months after 
contract effectiveness 
 

2 hard 

copies plus 

pdf 

Softcopy 

Three months after 

contract 

effectiveness 

Seven 

working days 

 

 

8 Time Schedule 

The project will be implemented over a period of 3 months 

9. Facilities to be provided by the consultant 

The consultant shall provide all the necessary key staff deemed necessary for execution 

of the project and make its own arrangements for office space and equipment facilities 

(phone, e-mail, internet, computers, copying, etc) including transport and personal 

accommodation in Mozambique, which is outlined below but not limited to: 

 

i) Office space in Maputo with all necessary facilities for full execution of the contract 

ii) Transport for site including all arrangements required 

iii) Accommodation of all consultant staff shall be of the responsibility of the consultant 

and shall be deemed to be included in staff-month rates 

iv) All equipment and software required for full execution of the contract  

10 Duties and Responsibilities of EDM 

The client shall use its best effort to ensure that the government will grant to the 

consultant and members of their internationally recruited staff whose names shall be 

communicated in advance, the following facilities and exemptions: 

 Supporting required letters to the authorities regarding the visa processing 

 Inviolability of consultants’ documents related to the project  

 

11 Project Implementation Unit 

EDM as the implementing agency, has already assigned the project implementation unit 

(PIU) to supervise and coordinate the implementation of the project. The PIU will be 

mainly composed by the Project Manager, Deputy project Manager, Procurement 

Manager, Account Manager and Site Managers. 

 



 
 

 

The specific task of PIU will be, but not limited to the following: 

 Monitor the progress of implementation and review all the documents submitted 

by the consultant 

 Control the disbursement of the project funds 

 Submit the reports to the relevant departments and the respective financier for 

comments 

 Liaise between the consultant and the relevant parties 

 Report on a regular basis to the respective financier on technical and financial 

issues 

 

 

12 Liaison Documents 

The PIU shall serve as a liaison between the consultant, the financier, the government 

and with any department associated with or interested in the project. The consultant 

shall be given all required existing documents necessary for execution of the project. 
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Overview of the Project Sites (for survey work) 
 

 

 

 
 



 
 

 

 
 



 
 

 

 
 

 



 
 

 

 
 



 
 

 

 
 



 
 

 

 
 

 

 



 
 

 

 
 



 
 

 

 
 



 
 

 

 
 



 
 

 

 
 



 
 

 

 
 

 

 

 



 
 

 

 
 

 

 

 


